H. URGENT NEED GRANT PROGRAM

The Urgent need Grant (UN) Program provides funding to communities to address serious and
immediate threats to health and welfare which are declared state or federal disasters.

1. Project Eligibility: Pursuant to Section 104 (b) 3 of the Housing and Community
Development Act of 1974, as amended (see 24 CFR Section 570.483(d)), the applicant must
address a community development need which meets all four criteria listed below:

(a) poses a serious and immediate threat to the health or welfare of the community;

(b) originated or became a direct threat to public health and safety no more than 18
months prior to submission of the application;

(c) is a project the applicant cannot finance on its own. “Cannot finance on its own”
means, that the town’s tax burden, regulatory structure, utility user fees, bonding
capacity, or previous or existing budgetary commitments, precludes it from assuming the
additional financial obligation needed for this project; and

(d) cannot be addressed with other sources of funding.
2. Program Requirements:

(a) Necessary Documentation: The emergency situation must require immediate action
to alleviate the serious and imminent threat of injury or loss of life resulting from a
natural or man-made cause.

(b) State or Federal Declaration of Disaster: The applicant must submit documentation
that the project to be assisted with UN funds will take place in an area that has received a
state or federal declaration of disaster. In addition, the activities to be assisted must be a
direct result of the event leading to the declaration. This requirement may be waived by

the Director of OCD with just cause.

(c) Application Submittal: Applicants must submit a complete UN application that
includes all required information and documentation.

3. Selection Process: The selection process will consist of two stages: an application phase and
a project development phase.

(a) Stage 1:
Application: An UN application must include the following:

* documentation that the emergency situation was prompted by natural or man-made
causes that pose an imminent threat of injury or loss of life;

e certification that the proposal is designed to address an urgent need and an immediate
response is required to halt the threat of injury or loss of life;

* information regarding when the urgent need condition occurred or developed into a
threat to health and safetv:
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* evidence confirming the applicant is unable to finance implementation on its own; and,

* documentation that other financial resources are not available to implement the
proposal.

* a copy of a state or federal declaration of disaster.

(b) Stage 2:
Project Development: Prior to consideration of a grant award, all UN proposals must
meet the four eligibility criteria listed above and the Program requirements. Project
Development Phase applications must comply with the following:

Project Planning: Details of the project including engineering, cost analysis,
feasibility, and structural analysis as necessary.

Management Plan: Details of the structure and methods established by the
community for program management.

Regulations: Project Development Phase applications will be reviewed for
compliance with State and Federal regulations.

4. Approval Process: Applications will be accepted on a first-come first-served basis.
Following receipt of an application, OCD shall review the application and verify that it contains
all the required information. Eligible planning activities necessary to complete the Project
Development Phase may be included in the UN grant total. Notification to the applicant of the
Office of Community Development’s decision will initiate the Project Development Phase
process necessary for contract award.



