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Summary 

 

Through a contract with the Maine Department of Transportation (MaineDOT), Northern Maine 

Development Commission (NMDC) staff performed preliminary safety assessments of high crash 

nodes (intersections) and high crash links (segments of highway between intersections) in 

Aroostook County. These assessments were then developed into a report that was shared with the 

MaineDOT Region 5 Office, MaineDOT Bureau of Planning, and the local towns in which the 

high locations are located.  Recommendations in the report offer low cost, short-term remedies 

for making high crash locations safer.  

 

High crash locations (HCLs) were identified by MaineDOT as being locations with eight (8) or 

more crashes and exceed the Critical Rate Factor (CRF) of 1.00 or greater within a three-year 

period. A highway location with a CRF greater than 1.00 has a frequency of crashes that is greater 

than the statewide average for similar locations. A CRF is a statistical measure to determine the 

ñexpected crash rateò as compared to similar intersections in the State of Maine. In this regard, 

the analysis considers both the number of crashes and exposure over a three-year period.  

 

The following report provides safety assessments, recommendations, HCL and other relevant 

data, maps, photos, and MaineDOT crash diagrams for twenty-one (21) high crash locations nodes 

and links located in Aroostook County. HCLs in this report were selected by NMDC staff based 

on the following factors:  

 

¶ Selecting only HCLs identified in the MaineDOT High Crash Location Listing, 2015-

2017;  

¶ Making sure HCLs were not already being addressed by capital projects in the MaineDOT 

2018-2020 Work Plan;  

¶ Avoiding HCLs located on or associated with the Interstate System. 

¶ Making sure locations were not already being addressed by the MaineDOT Region 5 

Office or the MaineDOT Bureau of Planning. 

 

It should be noted that in several locations, and supported by accident reports and observations 

by NMDC staff, driver or landowner actions rather than design or road geometrics lead to a 

majority of crashes.  For example, crashes on links located in Ashland and Castle Hill were 

predominately animal related.  There is a large deer wintering area in these communities and deer 

are commonly seen in or along the roads.  During discussions with the Regional Wildlife 

Biologist, Inland Fisheries and Wildlife has, since 2013, the authority to stop landowners from 

feeding deer when it presents a public safety threat or a threat to deer.  IF&W has worked with 

landowners in a half dozen locations in Littleton, Caribou, Ashland, and Portage and have had 

100 percent compliance.  For the most part, drivers are aware of these locations and need to pay 

better attention. 

A second factor that is hard to quantify is the impact of distracted drivers.  During the field work 

for this report, it was very common to see distracted drivers, texting drivers, cell phone glued to 

their ear drivers, impatient drivers, speeding, and pedestrians crossing whenever or wherever.  

While it is difficult to make meaningful recommendations to MaineDOT regarding this type of 

activity, the old National Safety Councilôs óDrive Defensivelyô slogan is more true today than 

ever. 
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How to Use This Document  

 

The preliminary assessments and recommendations included in this document are the products of 

a planning-level analysis intended to identify some of the site features, road characteristics, and 

crash factors associated with locations identified in MaineDOTôs High Crash Location database. 

The intent of the assessment is to identify potential low cost, short-term solutions for making 

these HCLs safer. The recommendations range from simple maintenance, such as vegetation 

clearing, to identification of locations that might be considered for capital improvements, such as 

new turn lanes, traffic signals, roundabouts, or realignments.  

 

In some instances, where longer-term, more expensive solutions appear to offer potential 

improvement, specific further study is not only recommended but is required.  However in all 

instances some additional review and engineering analysis by MaineDOT would be required 

before implementing any recommendations. For instance, consideration of new or better signage 

is a low cost recommendation for a number of sites, but new signage should not be installed 

without further engineering review to be sure the additional signage is warranted and is likely to 

be effective.  

 

It is NMDCôs hope that MaineDOT can use this document as a tool to help them prepare for their 

own visitation of the HCL sites, perform their own safety audits, review and prioritize the 

recommendations, and implement low cost solutions that will help save lives, and prevent injuries 

or property damage.   
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Town of Ashland 

 

Location: Beginning at the intersection of Garfield Road, Portage Road, and Station Street (node 

8097) and extending north 1.57 miles to the intersection of Portage Road and Wrightville Road 

(node 8098). 

 

Assessment:  This link is located on State Route 11, known as the Portage Road, to the north of 

Ashlandôs downtown.  The link begins at Garfield Road intersection and extends north to the 

Wrightville Road intersection.  The link is a two-lane road with paved shoulders and is relatively 

flat.  This link closely follows the Aroostook River.   While the link is relatively straight, there is 

a moderately sharp curve located just to the south of the Wrightville Road.  This curve is marked 

with a school bus stop and curve sign.  

 

Land uses along the link include, residential, agricultural, forestland, and some small scale 

commercial development.   According to the Maine Department of Inland Fisheries and Wildlife 

Regional Biologist, the entire Aroostook River Valley from Ashland to Castle Hill has become a 

large deer wintering area.  When NMDC completed a similar report in 2016, staff noticed 

numerous deer trails crossing the link, but it was not identified as an HCL at that time.  NMDC 

staff noted a seasonal Deer Crossing sign located along the link.   

 

Recommendations: 

 

¶ Continue to work with landowners to adjust wildlife  feeding locations, especially during 

the winter months. 

¶ Consider the creation of educational programs for driver concerning the presence of high 

concentrations of deer. 

¶ Consider trimming/removing vegetation to the greatest practical extent along link to 

improve visibility and potentially improve road surface conditions during the winter 

months. 

¶ Consider installing additional Speed Limit signage. 

¶ Consider installing flashing Deer Concentration signs that can be turned on in the winter 

months.  

 

Crash Summary: 

 

According to MaineDOT, nine (9) of the 14 crashes involved deer.  While this area is a known 

deer wintering area, crashes occurred in the winter and late spring.  Three (3) crashes were 

attributed to water on the road surface in late December 2015 and early January 2016.  The 

remaining crashes included a failure to yield and a disregard school bus signal.  Crashes were 

spread throughout the link. 
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High Crash Information (2015-2017) 

Begin 

Node 

End Node Total 

Crashes 

Critical 

Rate 

Factor 

Percent 

Injury  

State 

Rank 

County 

Rank 

8097 8098 14 1.15 14.3 186 37 
Source: MaineDOT, 2018 

 

Link Information  

 

This section of Route 11 is not a mobility corridor or retrograde arterial. 

 

Road 

Name 

Highway 

Corridor 

Priority  

Customer 

Service 

Level-

Safety 

Customer 

Service 

Level- 

Service 

Customer 

Service 

Level-

Condition 

Functional 

Class 

Jurisdiction Speed 

Limit  

Portage 

Road 

(Rt. 11 

2 B A B Major 

Collector 

State 35 to 

55 

Source:  MaineDOT 2018 

 

Traffic Count s 

 

The following traffic counts were contacted on at near the link. 

 

Historical AADT  AADT Location  

2012- 3,040 

2013- 2,760 

2015-3,210 

Route 11east of the Garfield Road at Bridge 

#3554 

2011- 1,690 

2012- 1,690 

2013- 1,730 

2014- 1,890 

2015- 1,890 

2016- 1,830 

Route 11 north of the Garfield Road 

Source:  MaineDOT, 2016 

 

Traffic Signals 

 

None present along segment. 

 

MaineDOT Workplan Calendar Years 2018, 2019, 2020 

 

No projects are scheduled on this link in the Work Plan.  
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Aerial View 

 

Beginning at the intersection of Garfield Road, Portage Road and Station Street (node 8097) and 

extending north 1.57 miles to the intersection of Portage Road and Wrightville Road (node 8098).  

Red line indicates HCL link. 
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MaineDOT Crash Diagram, 2018 
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Portage Road looking north toward Wrightville Road.  Seasonal Deer Crossing sign is covered 

(uncovered during the winter months).  Notice vegetation close to road to the north. 

 

 
Source:  NMDC, 2018 
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Portage Road looking south towards Ashland.  Just north of the season Deer Crossing Sign.  

Notice vegetation close to road reducing visibility. 

 

 
Source:  NMDC, 2018 

 

Portage Road looking south toward Ashland.  Notice school bus crossing sign. 

 

 
Source:  NMDC, 2018  


