A. PUBLIC INFRASTRUCTURE GRANT PROGRAM

No Letters of Intent or Applications will be accepted for the 2019 Program Year. The
Communities of Fort Fairfield, Millinocket, Old Orchard Beach and Washburn, who
submitted applications in 2018, are being funded in 2019.

The Public Infrastructure Grant (PI) Program provides gap funding for local infrastructure
activities, which are part of a community development strategy leading to future public and
private investments.

1. Eligible Activities: Eligible activities in the PI Program are construction, acquisition,
reconstruction, installation, relocation assistance associated with public infrastructure, and
public infrastructure limited to supporting construction of fully-funded affordable LMI housing;
eligible planning activities necessary to complete the Project Development Phase.

2. Exclusions: See Section 1H (1) (2).

3. Match: All communities applying for PI funds must certify that they will provide a cash
match of at least 25 percent of the total grant award. This match may consist of all non-CDBG
loans, grants etc. contributed to the project.

4. Program Activities: Applicants may apply for one or more activities within a specific
activity group. Applicants cannot mix activities from different activity groups in an application.

Activity Group Numbers:

1) Water system installation/improvements, sewer system
installation/improvements, water/sewer system hookups,
storm drainage, utility infrastructure, dams with the main
purpose of providing the primary water storage facility for
an active water district or municipal system. Maximum Amount: $1,000,000

2) Infrastructure in support of new LMI affordable fully financed housing.
Maximum Amount: $1,000,000

5. Funding Restrictions: PI funds may not be used to assist infrastructure for the purpose of job
creation/retention. Job creation/ retention infrastructure activities are eligible in the Economic
Development Program. With the exception of proposals for infrastructure in support of new
housing_construction and sewer/water system hookups, no housing activities may be assisted
with PI funds.

6. Demonstration of National Objective: Applicants must demonstrate that the project meets
the National Objective of benefiting 51% or greater low/moderate income persons via Census
information, or a certified target area survey.

7. Selection Process: The selection process for all PI applications will consist of two stages:
(a) Stage 1:

Letter of Intent and Verification of CDBG National Objective: All communities
wishing to submit a PI application must submit a Letter of Intent and Verification of CDBG




National Objective to OCD. After review for completeness and eligibility, units of general local
governments may be invited to make a full application. Please refer to Page 5 of this document
for Program deadlines and due dates.

(b) Stage 2:

Application: Please refer to Page 5 of this document for Program deadlines and due dates.
Each application will be rated in relation to all others in a two-stage process. Members of
the Review Team will assign a Review Point Total for each application reviewed.

Review Point Totals will consist of the sum of the three scoring areas below and be
determined by the total of each sub-scoring area.

Impact (40 points):

* A description of why the project is necessary, previous efforts to address needs,
and how the project was prioritized locally —6 points

* What engineering firms and/or regulatory agencies have verified the
infrastructure problems, and what studies and testing have been done that
corroborate the need— 6 points

* How the verified health, safety and welfare conditions affect users and others in
the community and region —8 points

« Size and demographic makeup of user base and target area of projected
infrastructure project —10 points

* Why PI funds are necessary to fill a funding gap, what other state and/or federal
agency funding is involved, capacity of the utility or town to borrow, and how
match funds will work with PI funds to implement the project —10 points

Development Strategy (40 points):

* A description of the proposed infrastructure improvements, including size,
capacity, design, utilities and fit with existing systems — 10 points

* Positive impacts on health, safety and welfare of users directly attributable to
proposed PI expenditures —5 points

» Extent of financial benefits to users; list current user rates, what rates will be if
PI funding is approved, and list what user rates will be if the project is built
without PI funding —15 points

* Project timeline: list tasks necessary to begin implementation. Identify work
already completed, such as engineering, design and final commitment of other
funds. Identify when remaining tasks will be completed. Estimate a project
completion date and describe why project timeline is feasible —10 points

Citizen Participation (20 points):

* How overall citizen participation process directly relates to identification of
solution strategies and application development - 4 points

+ Effective use of any media (newspapers, radio, TV, etc.) to further public
awareness and participation — 4 points

» Relevance of listed meeting/hearing activities/comments (not counting required



public hearing) on applicavltion and project development — 4 points

* Involvement of potential LMI project beneficiaries in to the application
development and citizen participation process — 4 points

* How other local resources (cash and in-kind) are directly related to the project
and the establishment of a cash value equivalent for all in-kind commitments
— 4 points

* development of the application and project and how the required public hearing
relates

8. Final Score Each application will receive a Final Application Score assigned by members of
the Review Team. The top scoring applicants will be considered for an invitation to proceed to
the Project Development Phase as funds allow.



