




The Northern Maine Development Commission (NMDC) is a membership organization comprised 
of participating communities and counties in the Aroostook-Washington Economic Development 
District. 

NMDC provides federal and state services at the regional and local levels. NMDC also provides 
management and support for Aroostook County Tourism (ACT), Aroostook Municipal Association 
(AMA),  and Aroostook Partnership (AP).

Northern Maine Development Commission

Designations 
NMDC maintains these designations to ensure northern and eastern Maine are eligible to participate in the many federal and state 
programs designed to benefit the region’s businesses and communities.

Rural Empowerment Zone 
and USDA Great Region 
(US Department of Agriculture)

Economic Development District  
(US Department of Commerce Economic  
Development Administration)

 
Maine Dept. of Ag, Conservation and Foresty
and Regional Planning Commission  
(State of Maine)

Intermediary Lender  
(Rural Development and US Small Business Administration)
(FAME, Finance Authority of Maine)

 

Small Business Development Center and Northern Border Regional 
Commission Designated Local Development District 

US Census Data Center Affiliate  
(US Census Bureau)

Community Development Financial Institution

Procurement Technical Assistance 
Center 
(Department of Defense,  
Eastern Maine Development Corporation)

Micro Enterprise Development Organization

NMDC Executive Board

Officers:

Gary Picard – Chair– Madawaska
Sandra Fournier – VC – Mapleton
Norm Fournier – Treasurer - Wallagrass
Nancy Troeger- Secretary - Van Buren

Members:

Marian Anderson - Houlton
Mitch Butler - Fort Fairfield
Jim Gardner – Easton
Michelle Bernier – St. Agatha
Deb Bivighouse - Patten
Kelly Garrison – Mars Hill

Denis Gagne - Bridgewater
Diane Hines - Hammond
Max Lynds - Littleton
Penny Thompson - Caribou
Cyr Martin - Ashland
Steve Pelletier - St. John Plantation
Suzie Paradis - Fort Kent
Galen Weibly - Presque Isle
Patricia Sutherland - Chapman
Donna Turner - Washburn
Lana Voisine - Wallagrass

Aroostook County Representatives
Martin Dionne
Clarissa Sabattis



Pandemic Assistance

The goal of the Business Finance Division is to create new jobs, retain existing jobs, and promote 
economic development for northern and eastern Maine. Staff members work with businesses, 

local banks, credit unions, state and federal agencies, and other public and private funding 
sources to assist businesses with their financial needs. For more information contact, (207) 493-

5766.



Smalll Business Development Center

SBDC Counselor Jared Tapley delivers a Maine Enonomic Recovery Grant to Houlton business owner, Peter Ledger.



Aroostook County Tourism

NMDC is home to Aroostook County Tourism. Aroostook County Tourism 
is dedicated to improving the economy of northern Maine through its 

tourism efforts. Working under the brand Aroostook “the Crown of 
Maine”, ACT promotes some of the region’s greatest assets like its pristine 

beauty, diverse culture, storied history and warm, hospitable people to 
potential visitors from around the world. Funding for ACT is provided in 

part through a grant from the Maine Office of Tourism.



Procurement Technical Assistance Center (PTAC)

Maine PTAC is part of a nationwide network of Procurement Technical Assistance Centers, or 
PTACs. We work with Maine-based companies that are interested in selling their products and/or 
services to local, state, or federal government agencies.

Client Activity:
•	 NMDC has 173 active clients in Aroostook County
     We also service an additional 16 clients in the greater Millinocket/northern Penobscot County 
area
	 In PY 21, services to our clients included:
•	 	 610 individual counseling sessions
•	 	 Assisted 105 unique clients
•	 	 Added 15 new clients to the program
•	        Provided 782 hours of counseling time
•	 	 Assisted 3 companies in becoming SBA HUBZone Certified
•	 	 Conducted/participated in 14 workshops in Aroostook County, Millinocket area and via 

Zoom.  
•	 	 Recorded $16,500,000 in contract Awards for Aroostook County and Millinocket area small 

businesses, both primary and subcontracting Awards.  These contracts included federal, state, 
and local agencies.

Scenic Byway Development

In 2020-21, NMDC staff worked to secure national scenic byway status for the Katahdin Woods 
and Water Byway and the above, St. John Valley/Fish River Byway. The St. John Valley/Fish River 

Byway is approximately 134-miles long and was designated for its cultural intrinsic resources.



Northern Maine Development Commission 
Statement of financial position for fiscal year ending June 30, 2021 

Northern Maine Development Commission 
Statement of activities for fiscal year ending June 30, 2021 
 Total 

REVENUES, GAINS AND OTHER SUPPORT 
Federal & State Grants $25,865,766 
Foundation/Donation Income $2,776,450 
Municipal Dues $137,126 
County Dues $22,193 
Contracted Income $57,115 
Loan Administration Funds $633,046 
Interest Earned on Loans                  $450,273 

       Financial Services $37,324 
Other Income $1,905,037 
Interest Savings $3,428 
Pass Thru Funds $102,608 
NMDC Cash Contributions $278,448 
In-Kind Contributions $153,246 

TOTAL REVENUES, GAINS AND OTHER SUPPORT $32,422,060 
EXPENSES AND LOSSES 

Community Fund              $4,357,387 
Revolving Loan Funds                   $462,067 
Other Grants           $22,580,176 

TOTAL EXPENSES AND LOSSES $27,399,629 
INCREASE (DECREASE IN NET ASSETS) $5,022,430 
NET ASSETS - JULY 1, 2020 $6,007,837 
NET ASSETS - JUNE 30, 2021 $11,030,267 

 

ASSETS 
CURRENT ASSETS 

Cash 
Accounts Receivable 
Grants & Contracts Receivable 
Current Portion of Notes Receivable 
Prepaid Expenses 
Deferred Cost Pool  
Interest Receivable 

$4,558,969 
$38,427 

$400,385 
$2,475,094 

$22,495 
$48,544 
$54,078 

Total Current Assets $7,598,003 
  

NOTES RECEIVABLE, net of current portion $12,784,642 
  

FIXED ASSETS 
Land & Building 
Furniture & Fixtures 
Building Improvements 

$621,476 
$522,287 

$1,107,052 
Total Fixed Assets $2,250,815 

Less accumulated depreciation -$1,824,161 
Net Fixed Assets $535,607 
Capital Access Reserve Account $316,598 

TOTAL ASSETS $21,125,897 

 

LIABILITIES AND NET ASSETS 
CURRENT LIABILITIES 

Accounts Payable 
Accrued Expenses 
Deferred Revenues 
Line of Credit 
Current Portion of Long-term Debt 

$49,326 
             $300,306 

$85,304 
               
           $5,004,436 

Total Current Liabilities $5,439,372 
  

Long-Term Liabilities $4,656,257 
  

TOTAL LIABILITIES $10,095,629 
  

NET ASSETS 
Unrestricted 
Temporarily Restricted 

Total Net Assets 

           $3,309,585 
$7,720,683 

         $11,030,268 
TOTAL LIABILITIES & NET ASSETS $21,125,897 

 








