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Northern Maine Development Commission
Executive Board ZOOM Meeting Minutes of
April 14, 2022
PLACE:
Northern Maine Development Commission, Caribou
DATE:
April 14, 2022


3:00 p.m.
Attendance:  Chair Gary Picard, Nancy Ketch, Mitch Butler, Martin Dionne, Norm Fournier, Sandra Fournier, Jim Gardner, Diane Hines, Max Lynds, Suzie Paradis, John Sutherland, Patricia Sutherland, Penny Thompson, Donna Turner, Lana Voisine and Melissa Devoe.
Others Present:  Bob Clark, Judy Dinsmore, Brandon Hussey, Jon Gulliver, Dave Spooner and Julie Corey.     
1.
Call to Order and Introductory Remarks:

Chair Picard brought the meeting to order 3:01 p.m.
2.
Approval of Executive Board of Directors Meeting Minutes of February 17, 2022:

MOTION:
Motion made by Mr. Butler, seconded by Mr. Fournier to approve the Executive Board of Directors meeting minutes of February 17, 2022 as presented.
VOTE:
Motion voted on and passed.

3.
Acceptance of the Agencywide Revenue and Expenditure Statement for the Period Ending February 28, 2022:

Mr. Hussey stated the benchmark for the period February 2021 is 70%.
Mr. Hussey stated Federal Grants is at 163.99%.  This element is over budget due to the award of CDFI RRP and EDA Cares funds.
Total revenues are $2,567,577 representing 90.06% or 20.06 percentage points above the benchmark. This includes $1,000,000 in CDFI income associated with the new grant award, as well as $624,000 of drawn down EDA funds.  If the CTBBA grants paid to subrecipients of $14, 996,313 and the THHR+ grants paid to subrecipients of $589,169 are added, total revenues are $17,646,853 representing 636.72% or 566.72 percentage points above the benchmark.
Mr. Hussey reported the following expenses are either under or above the benchmark for the period:

· Fringe Benefits (48.98%)

· Professional Fees (714.88%)

· Telephone (improper allocation of cellphone expenses.  Will be corrected on next report)

· Advertising (includes $28,145 reimbursed by MOT)
· Service Agreement (includes $19,363 reimbursed by MOT)

· Community Support Project (No budget. Books for Sebring Public Library in memory of Mary Walton, and table sponsorship for the Aroostook Achievers event)

· Other Expenses (18,913.81% of which $531,861 of this amount is associated with IgnitePI)
· Interest Expense (140.90% which is due to PPP funds borrowed from Katahdin Trust and Aroostook County Federal Savings and Loan)

Total expenses for the period were $1,918,757 which would represent 78.06% or 8.06 percentage points above the benchmark.  These figures include the $531,862 IgnitePI closeout and the PPP loan interest.
This gives an Agency Balance of $648,820.
Accounts Receivable is $901,533

Cash on Hand is $627,322

Total Available Resources is $1,528,855

Accounts Payable of $440,955
Due vendors $125,000 all current 

Operating Line of Credit $0.00

Equipment Line of Credit $0.00

Indirect Cost Pool is at $199,861

Base for Distribution is at $66,844

Year to Date Indirect Cost Rate would be 29.2006% based on basis for distribution

Fixed Indirect Cost Rate is 58.83%

Fixed Indirect Costs applied $383,798

Over Applied Indirect Costs $183,937

MOTION:
Motion made by Mr. Fournier, seconded by Mr. Sutherland to accept the Agencywide Revenue and Expenditure Statement for the period ending February 28, 2022 as presented.

VOTE:
Motion voted on and passed.

4.
Indirect Cost Rate Proposal:
Mr. Hussey discussed the proposal with the Board showing the indirect cost rate from 2016-2017 to 2022-2023 and how NMDC has brought the rate down over the years.
2016-2017 – 45.9%

2017-2018 – 60.0%

2019-2020 – 53.43%

2020-2021 – 58.94%

2021-2022 – 58.83%

Proposed new rate for 2022-2023 – 32.53%

Carry Forward YTD - $183,937 Overapplied

MOTION:
Motion made by Mr. Gardner, seconded by Ms. Turner to approve the indirect cost rate proposal as presented.

VOTE:
Motion voted on and passed.

5.
Report of the Loan Review Committee:

Ms. Corey reviewed the loans approved and modified under staff authority.
· Jake Dionne/Alyssa Poitras – auto and small engine repair (Madawaska) – working capital & equipment – approved/withdrawn
· Jacksons Lake Shore Rental – cabin rentals (Portage) – release of 28 Delmont Street – approved

· Patty Cake Child Care – daycare (Washburn) – release of vehicle for new – approved
· Loring Development Authority – development organization (Limestone) – moratorium on payments – approved

· Dunntown Automotive – auto repair (Caribou) – purchased CEGC loan – approved

· Jim Whitmore – former logger (Perham) – waived commercial insurance on skidders – approved
· Brent Johnson – storage facility (Stockholm) – purchase skidder – approved
· Tim & Joan Sides – property maintenance (Sherman) – construction and hold on insurance until after construction – approved

MOTION:
Motion made by Mr. Dionne, seconded by Mr. Sutherland to accept the report of the Loan Review Committee as presented.

VOTE:
Motion voted on and passed.

6.
Washington County Office Proposal:

Mr. Clark announced NMDC will be hiring a full-time Commercial Loan Officer and Business Advisor in Washington County to assist with business loans and business support.  The staff will have NMDC server access, access to ZOOM and will have daily check-ins with the Caribou office.

The facility in Washington County will cost $575/month which includes heat, parking and a split electric bill.  We will install internet and cell service as well as office furniture and their laptops.  We will also be adding a rider to our insurance policy.
MOTION:
Motion made by Mr. Butler, seconded by Mr. Dionne to approve the Washington County office proposal as presented.

VOTE:
Motion voted on and passed.

7.
NMDC Staffing Proposal:

Mr. Clark announced NMDC will be hiring a loan assistant for the Business Finance Division to assist with maintaining loan documents, assist with processing loan payments, coordinate Loan Review Committee meetings and minutes, and assist with financial reporting.
He also indicated NMDC’s Director of Investor and Community Relations will be changed to Director of Economic and Community Development.  A Resiliency Coordinator and Resident Recruiter will also be hired for 2 years each.  
The Resiliency Coordinator will assist communities with identifying risks from disasters, determine areas of strengths and weaknesses in the communities and develop recovery plans and assist with grant applications.

The Resident Recruiter will assist both Aroostook and Washington Counties by marketing the area to non-residents, convert tourists to residents, coordinate with Northern Maine Growth Initiative and grow the population and workforce.

MOTION:
Motion made by Mr. Fournier, seconded by Ms. Hines to approve the staffing proposal as presented.

VOTE:
Motion voted on and passed.

8.
Community Development Financial Institution Application:

Mr. Clark announced an application for $500,000 was submitted on April 8, 2022.  He stated $75,000 will go toward development services over 3 years and $75,000 will go to direct services over 3 years.  The expanded geography will encompass Aroostook County, Washington County, Piscataquis County and Penobscot County.  This requires a dollar-for-dollar match.
MOTION:
Motion made by Mr. Dionne, seconded by Mr. Sutherland to authorize the submission of the CDFI application as presented and to authorize the Executive Director to execute all necessary documents pertaining thereto.

VOTE:

Motion voted on and passed.

9.
Select Maine Sites:
Mr. Gulliver announced the Maine Department of Economic and Community Development has launched a brand new, online site selection tool to promote the state for business relocation and expansion. The easy-to-use tool makes property listings and workforce data instantly accessible in a clear, relatable format to community leaders, site selectors, realtors, and businesses making location decisions. The tool is free to use and requires no additional account to access information.
www.SelectMaineSites.com provides data including, but not limited to, available labor pool, economic indicators, business resources, commercial site availability, key infrastructure, demographics, and targeted industries. Links to local resources, economic development organizations, and state managed information are also available on the site.

https://www.selectmainesites.com/
10.
SBA Microloan Technical Assistance Application:

Mr. Clark announced this was submitted by Dave Spooner on April 12, 2022 in the amount of $290,787 from SBA and $72,697 NMDC match for a total of $363,484 which doubled the 2020 amount.  He explained the coverage is statewide.  Post Loan TA equals 52 borrowers and 2,400 hours; Pre-Loan TA equals 120 prospective borrowers and 2,400 hours for total clients of 172 and total hours of 4,800.
MOTION:
Motion made by Mr. Butler, seconded by Mr. Sutherland to authorize the submission of the SBA Microloan Technical Assistance application as presented.

VOTE:
Motion voted on and passed.

11.
Other Business:

A.
Executive Director’s Evaluation Process

Chair Picard announced a memorandum was sent to the Officers on December 28, 2021 to start the evaluation process.  The evaluation forms were sent to the Executive Board members on February 22, 2022.  Ten evaluation forms were filled out and returned.  Fifteen board members did not respond of which seven board members didn’t feel comfortable rating the Executive Director as they were new to the Board.
The Executive Director will provide the results of the board member evaluations to the Officers with a summary of his accomplishments/issues.  The Officers will then determine any compensation adjustment for the Executive Director and will report back to the Executive Board the results of the evaluation.
MOTION:
Motion made by Mr. Dionne, seconded by Ms. Sutherland to approve the Executive Director’s evaluation process as presented.

VOTE:
Motion voted on and passed.

B.
Establish the Annual Meeting Date, Time and Place

After some discussion, it was voted to hold the Annual Meeting of the Members on June 23.  Ms. Dinsmore will follow up with Lakeview and Long Lake Sporting Club to get quotes on heavy hors d’oeuvres and room charge (if any).  The information received will be forwarded to the Officers, Mr. Martin and Ms. Sutherland in order for them to discuss and make a decision on the venue for the event.
MOTION:
Motion made by Mr. Gardner, seconded by Ms. Hines to establish the Annual Meeting of the Members on June 23 and for the Officers, Mr. Martin and Ms. Sutherland to choose the venue for the event as presented.

VOTE:
Motion voted on and passed.

12.
Executive Director’s Report:
Mr. Clark briefly discussed the following with the Board:

· SBA Financial Services Champion Award – NMDC was selected for this award due to our extensive support of Maine’s small businesses over the years through the hosting of SBDC and PTAC staff and efforts to expand access to capital for small businesses in rural Maine as well as the Paycheck Protection program.

· MaineBiz Article – The article discussed small loans in Microlending.  Taylor Nadeau, owner/operator of TGN Detailing in Connor Township was highlighted with NMDC Loan Officer Josh Nadeau who worked with TGN Detailing to make the microloan possible.
· ACT Summit – The Summit will be held on April 20, 2022 from 9-2:30 p.m. at the Presque Isle Snowmobile Club.  Board members who wish to attend should contact Ms. Dinsmore.

· NADO Board Election – Bob Clark has been re-elected to the NADO Board of Directors.

· Compensation Survey – KMA Human Resources conducted the survey and the results will be provided to the HR Committee for their decision and then presented to the Executive Board for their approval. 
· NBRC Letters of Intent – are due Friday, April 22.
13.
Adjournment:
There being no further business to conduct, Chair Picard declared the meeting adjourned at 4:01 p.m.
Respectfully submitted, 
Nancy Troeger

Secretary
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