J. COMMUNITY ENTERPRISE GRANT PROGRAM

The Community Enterprise Grant (CE) Program provides grant funds to assist in
business fagade programs and to make streetscape improvements in downtown and
village areas. Assistance to businesses may be in the form of grants or loans at the
discretion of the community. Please refer to Page 5 of this document for Program
deadlines and due dates.

1. Threshold Criteria and Program Requirements: CE Program funds will be
distributed through an annual grant application selection process.

(a) Eligible Activities:

Eligible activities under the fagade grants to for-profit or non-profit businesses are
for exterior improvements, including signage, painting, siding, awnings, lighting,
display windows and other approved exterior improvements (interior
improvements are not allowed) and eligible activities under streetscapes
include pocket parks, benches, street lighting, tree plantings, signage, traffic
calming improvements, sidewalks and other approved improvements; eligible
planning activities necessary to complete the Project Development Phase.
Sewer, water, storm drainage, parking, roads or streets and other
infrastructure improvements and buildings solely for residential use are
not eligible. All streetscape improvements must take place on publicly
owned property.

(b) Downtown Revitalization Program Prohibition - Communities
applying for a CE grant may not apply for, receive, or benefit from a Downtown
Revitalization Program (DR) grant in the same program year.

(c) Maximum CE Grant Amount: $100,000 - Applicants may apply to address
one or any combination of eligible activities listed above but are limited to a total
of $100,000 in CE funds.

(d) Maximum Amount of Community Enterprise Grant/Loan Assistance to
Businesses: $25,000

(e) Match — All communities applying for CE Program funds must certify that they
will provide a minimum cash match equivalent to 25 percent of the total grant
award. This minimum 25% match may come from any source public and/or private.
All match must be fully committed at time of application.

(f) Project Benefit:

(i) Business Facade Grants: Project benefit will be met when exterior
improvements and signage on an existing business take place in a
designated slum/blight area, or documentation exists that a business
qualifies under a spot blight basis.

(ii) Streetscapes: Project benefit will be met when streetscapes take
place in a designated slum/blight area or the applicant
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community where the project will take place is 51% or greater LMI as
determined by HUD and the U.S. Census.

2. Special Program Requirements

Demonstration of National Objective: Applicants must demonstrate that the
project meets the National Objective of 1) benefiting 51% or greater
low/moderate income persons, or 2) preventing or eliminating slum or blighting
conditions. Census information, a certified target area survey, an officially
adopted declaration of slum/blight conditions conforming to the requirements of
MRSA Title 30-A, Chapter 205, 5202 and HUD, or assurances of spot blight
designation eligibility must be submitted to OCD. These demonstrations must
be made as part of the Letter of Intent and Verification of CDBG National
Objective submitted to OCD on or before 4:00pm on Friday February 25,
2023.

3. Selection Process: The selection process will consist of three phases; a letter of
intent, an application phase and a project development phase.

(a) Letter of Intent and Verification of CDBG National Objective:
All communities wishing to submit a CE application must submit a
Letter of Intent and Verification of CDBG National Objective to OCD on
or before 4:00PM on Friday January 29, 2023 according to the
requirements set forth in the 2023 CE application package.

(b) Application: The maximum length of an application is four pages, not
counting required attachments. The application deadline for the
CE Program is 4:00 PM on April 9, 2023.

(i) Impact (40 points):
*State the problems then present the scope and magnitude of the
identified problems. — 6 points

*Explain how the problems negatively impact the local economy and
the viability of existing downtown or village area. — 8 points

*Clearly define how the problems negatively affect LMI persons and/or
contribute to slum/blight conditions. — 10 points

*Describe the obstacles to overcoming the identified problems. — 6 points

*Explain why CE funds are necessary for the project; describe efforts to
secure other grant or loan funds and tell why they are not are available
locally to assist businesses or local government with their development
and site improvement needs. — 10 points

(i) Development Strateqy (40 points):

*List the specific activities to be undertaken in the project. For
streetscapes include location, size and design features. — 5 points

*ldentify the specific use of CE funds and the specific tasks or activities
to be funded with each other source of funds. — 5 points
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*Provide ldentification and description of potential business facade
applicants and their needs; or provide details of how areas in need of
streetscape improvements were identified and prioritized. — 5 points

*Explain how the CE project will stimulate business in the
downtown or village area and assist in improving the area’s
long-term viability. — 6 points

*Describe how the CE funded activities will have a positive impact on LMI
persons and/or on alleviation of the slum/blight conditions. — 6 points

*Provide a project timeline; list activities or actions completed to date. — 4
points

*Describe the capacity and experience of the administrator to market and
conduct a facade program or streetscape improvement effort; and
describe how CE funds will be expended in a timely manner. — 5 points

*Budget Summary Review — 4 points

(iii)  Citizen Participation (20 points):

*Effective use of any media (newspapers, radio, TV, etc.) to further public
awareness and participation. — 4 points

*Relevance of listed meeting/hearing activities/comments (not counting
required public hearing) and the overall citizen participation process in
application and project development. — 4 points

*Involvement of downtown and local businesses, Chambers of Commerce,
development groups or other business-related organizations in
identification of problems and development of the application and project.
— 4 points

*Involvement of potential LMI project beneficiaries in development of the
application and project and how the required public hearing relates to the
application development and citizen participation process. — 4 points

*How other local resources (cash and in-kind) are directly related to the
project and the establishment of a cash value equivalent for all in-kind
commitments. — 4 points

Opportunity Zone Bonus — 3 bonus points will be assigned to each
applicant community certified as an Opportunity Zone location at time of
application.

Stage 2: Final Application Score — Applications will be awarded funding
based on the consensus of the review team. There is no minimum Final
Application Score required for an application to be considered for funding.
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