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2023 FEP Recipient: St. John Valley Technology Center (ME)

FOREST ECONOMY PROGRAM MANUAL

Part 2B: Forest Economy Grant Program Manual

INTRODUCTION TO FOREST ECONOMY GRANT PROGRAM

Purpose

The Forest Economy Grant Program stimulates economic growth in the forest-based industries,
including new technologies and viable business models, across the NBRC four-state region. The
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Forest Economy Program supports a broad range of economic development initiatives, including
infrastructure, which directly supports timber and forest-based industries.

The Forest Economy Grant Program will prioritize funding for projects that demonstrate both
readiness and projected direct impacts on the region’s forest economy and communities.
Projects must be consistent with the investment priorities of the Forest Economy Program, and
where applicable, advance local forest economy initiatives.

Available Funding

NBRC makes funds available for each program year to be used across the spring and fall rounds
for projects that impact the forest-based economy across the NBRC region. This competitive
grant program is available for applicants in the entire NBRC service area and is not state based.
See the Forest Economy Program Overview for the current available funding. The Forest

Economy funding is subject to the availability of funds, the quantity and quality of proposals
received, and other applicable considerations.

FOREST ECONOMY PROGRAM REQUIREMENTS

Eligible Purpose, Project Classification and Award Maximum

The Forest Economy Program is designed to support the forest-based economy, and to assist in
the industry’s evolution to include new technologies and viable business models across the
four-state NBRC region. Forest Economy projects are eligible for an award up to $1 million.

The Forest Economy Program will prioritize funding for projects that demonstrate both
readiness and projected direct impacts on the region’s forest economy and communities.
Projects must be consistent with the Program investment priorities of the Forest Economy
Program, and where applicable, advance local forest economy initiatives.

Eligible purposes will include one (or multiple) of the following project priorities. For the
purposes of this program, “locally sourced” means harvested and manufactured, where
possible, within the four-state NBRC region.

e Community development projects that support the diversified use of forests within the
Northern Border Regional Commission’s service area for economic activity to include wood
products and advanced materials manufacturing, as well as for other economic activity that
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utilizes northern border forests sustainably and demonstrates planning for extreme weather
readiness.
Examples include, but are not limited to:
« Utilization of wood-based heating technologies and/or “Mass Timber” products
(e.g., Cross-laminated timber) in public use projects (prioritizing locally sourced*
wood products where possible)
» Collaborative efforts to support communities negatively impacted by the decline
in the forest-based economy to attract new wood-utilizing enterprises

e Workforce training and development projects for the purpose of building the employee
skills and recruiting and retaining the workforce needed for forest businesses. Projects will
be reviewed for alignment with EO 14278 including connections to registered
apprenticeships, new industries and occupations, and high-growth and emerging sectors.

Examples include but are not limited to:

e Development and marketing of targeted workforce programs, including
registered apprenticeships particularly with new industries and occupations and
high-growth and emerging sectors, to support identified employers’ needs for a
skilled workforce (i.e. safety, apprenticeship, etc.)

e Opportunities to train incumbent workers in the forest economy in programs
that promote innovation and new technologies (i.e. precision forestry, Artificial
Intelligence in the workplace, etc.)

e Training and recruitment programs that prepare participants for careers in
logging, forestry, and related businesses

e Business planning and technical assistance projects that enhance the viability and
sustainability of new and existing forest businesses.
Examples include but are not limited to:
e Technical assistance, training in business skills, and access to financing to local
forest industry businesses

e Public infrastructure projects (defined by Congress in NBRC’s authorizing language to be
inclusive of transportation, water and wastewater, telecommunications, and energy) must
directly support the forest industry, and/or demonstrate the use of wood products in public
infrastructure.

Examples include but are not limited to:
e Energy sourcing, water, or supply upgrades for an industrial park that is home to
multiple forest business tenants.

e Publicfacilities™ intended to utilize local forest products in building materials,
such as mass timber or wood fiber insulation, and/or energy systems such as
advanced wood heat.

o *Transportation infrastructure projects should refer to Part 2c.
Timber for Transportation Grant Program.
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e Marketing/communication and education work (MUST BE PAIRED with at least one other
project category).
Examples include but are not limited to:

Marketing and communications that promote the benefits of northern border
forests

Marketing to promote the environmental and climate benefits of forest
management and forest products in ways that strengthen markets for wood
products.

Forest resource planning projects, such as analysis of forest health trends and
planning for forest health and sustainability.

Industry supply chain analysis projects that evaluate gaps in local supply chains.
Carbon storage, carbon footprint, and/or life cycle analysis projects for wood
products

Research: Basic research projects will not be considered. Preference will be given to applied

research and demonstration projects that demonstrate a strong connection to industry.

Demonstrating Program Alignment

The Forest Economy Program supports NBRC’s mission to catalyze community vitality and

economic prosperity across the region. Proposed projects must clearly demonstrate alignment

with Forest Economy Program goals, NBRC agency priorities, and State economic development

strategies (if applicable). Applicants should use reports, data, and letters of support to back

claims made in application narrative. Links to State economic development and forest economy

goals are below.

Forest Economy Investment Priorities

Preference will be given to proposals that:

e Investinthe development and commercialization of technologies that create and grow

needed markets for low-grade forest harvest residuals.

e Investin workforce recruitment, development, and training to increase job placement

across the forest product continuum.

e Help to sustain and grow existing forest industry businesses and operations, such as

through technical assistance.
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e Aid in the revitalization of rural communities through the diversified use of northern
border forests for economic activity to include wood products and advanced material
manufacturing, as well as for other economic activity that utilizes northern border
forests sustainably for the production of wood products and advanced materials
manufacturing.

e Leverage new or existing partnerships that positively impact either a portion or all of the
NBRC region, and/or have the potential to do so.

Research: Basic research projects will not be considered. Preference will be given to applied
research and demonstration projects with a strong connection to industry.

Agency Investment Priorities

The Forest Economy Program supports the Northern Border Regional Commission’s funding
priorities and guiding investment principles:

e |nvest for long-term community vitality and economic prosperity.

e Support local initiatives that contribute to regional solutions.

e Encourage integrative approaches to building economic, community, and environmental
well-being and extreme weather resiliency.

e Capitalize on local and regional assets to grow and retain wealth in the region.

e Use NBRC resources to fill gaps in the region’s funding environment for community
economic development.

e Stimulate and integrate the capacity and resources of other partners and funders.

e Investin projects that promote diversity, equity, inclusion, and increased accessibility.

e Support rural communities and other communities characterized by persistent
divestment with capacity building strategies and investments.

State Economic Development Goals and Local Forest Initiatives

The Forest Economy Program will prioritize funding for projects that demonstrate both
readiness and projected direct impacts on the region’s forest economy and communities.
Projects must be consistent with the investment priorities of the Forest Economy Program, and
where applicable, advance local forest economy initiatives, including but not limited to the
following:

Forest Opportunity Roadmap Maine (FOR/Maine)
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Maine Tech Hub

New Hampshire Forest Action Plan (with special attention to the goals and strategies

listed under Focus Area — Forest Based Economy, starting on page 149)

Vermont Forest Future Strategic Roadmap

New York State Forest Action Plan (with special attention to the focus areas and

strategies within Goal #3: Increase Forest Benefits for Humans and All Living Creatures)

Key Performance Indicators

The NBRC programs use a standardized set of Key Performance Indicators (KPIs) to assess the
direct impact of funded projects. These metrics serve as a consistent framework for evaluating
both immediate outcomes and long-term regional benefits. Each KPl is expressed as a
guantifiable value allowing for clear measurement of progress and impact. Estimates should be
based on credible sources such as facility capacity studies, planning documents, or other
validated projections to ensure accuracy and accountability.

e The Forest Economy Program uses Key Performance Indicators (KPIs) to measure the
impact of funded projects across community and workforce development, business
planning and technical assistance, marketing, education, and public infrastructure
domains. See Appendix E — Key Performance Indicators for details on how to select

measures for your project. These indicators will follow the project through the grant
lifecycle including reporting and closeout. It is critical that the values entered are
realistic and reportable.

Past Funded Projects

A list of NBRC investments is available for each state by year on NBRC’s Northern Border Region
webpage.

FOREST ECONOMY PROGRAM SCORING

Forest Economy Program Review Criteria - Projects are scored based on how fully and
thoroughly the applicant addresses each item listed the Program Scoring Criteria. NBRC and the Program
Managers from the states of Maine, New Hampshire, New York, and Vermont independently score all
eligible applications received. Projects are scored according to each of six rating criteria and results are
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presented to the Commission. The Governor’s Alternates and the Federal Co-Chair will vote on the
projects selected for funding.

NBRC may consult external experts to advise on the technical components of projects. NBRC reviews
projects and determines eligibility of the applicant, co-applicant and use of funds.

The NBRC and member states can award up to a total of 100 points based on the criteria below. Final
scores will be calculated based on an average of NBRC and member state project scores.

1. Agency Investment Priorities. This category reviews how the project fits within the Forest
Economy Program purpose and investment goals and program priorities. The applicant
describes how the project meets program priorities in the project summary. Projects will
receive a higher score based on completeness of addressing relevant investment priorities
and project categories outlined in the program materials. (25 points)

2. Project Budget. Budgets and costs, including contingency for construction projects, are
clear and reasonable. Projects have identified secured match and are leveraging non-
federal funds. (15 points)

3. Approach and Methodology. Applicants clearly explain the approach and methodology
that will be used to undertake the project including major tasks, partnerships and other
necessary details to describe what is necessary to complete the project in a timely
manner. Where possible, projects should address the sustainability of the project beyond
the grant. (10 points)

4. Forest Economy Sector Impacts. Projects will be reviewed for anticipated forest sector
impact. Economic impacts should be consistent and, where possible, supported by
feasibility studies, and/or local, state, or regional data. Where possible, projects should
make connections to local forest economy initiatives. (25 points)

5. Project Readiness. This category reflects an applicant's ability to perform the proposed
work within the 3-year performance period and begin to draw down NBRC funds within 12
months of award date. (15 points)

6. Capacity and Qualifications. Applicants should demonstrate they have sufficient
organizational capacity to successfully meet NBRC program requirements (ability to
complete project on time, staff qualifications, partnerships, etc.) If an applicant has
received prior NBRC awards, their performance in administering those awards will also be
considered. (10 points)

In addition to the above scoring categories, NBRC and the States will also consider:

e the costs and expected benefits associated with the requested NBRC investment
e state priorities, and community, or regionally supported need for the project

e benefits provided to the broader community and region

e abalanced geographic distribution of investments
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Please see Appendix L for the detailed Forest Economy Program scoring criteria.
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