K. RURAL HOUSING PRESERVATION PROGRAM

The State of Maine has over 8,000 units of federally assisted housing at risk from a
series of dynamics including expiring restrictions, maturing mortgages, aging owners
and subsequent conversion to market rate. These affordable projects are primarily in
small rural Maine towns and may be the only affordable and/or rental housing in the
community. The loss to the communities is staggering when compared to new
construction costs and volatile demand from the private market. Preservation of the
existing federal assistance is crucial to stable housing conditions in Maine’s rural
communities. Due to complex regulation and restrictions there is a gap in funding the
successful transfers of these assets to new owners and protecting the most valuable
segment - the affordable rental unit for local Maine residents. The RHP Program will
provide an additional grant resource which will serve as the missing piece to solving the
gaps and challenges found in many of these transactions.

1. Threshold Criteria: RHP Program funds will be distributed through a set aside of
CDBG funds provided to the City of Presque Isle as the lead community. The lead
community will establish a legally binding contract with the Genesis Fund, a statewide
Community Development Financial Institution, to provide funds for the preservation and
rehabilitation of multifamily rental properties in rural Maine communities for the benefit
of low-income households. The Genesis Fund is actively and intricately involved in this
work on policy, on technical assistance and on financing the solutions. A seasoned
administrator of CDBG funds, the Genesis Fund has a demonstrated track record of
successfully implementing this resource for the direct benefit to low-income households.

2. Eligible activities: Funds will be used for property acquisitions; to reduce debt
financing burdens on the protected unit rents; to cover transaction and soft costs to
accomplish the transfers; and for closing charges.

3. Maximum RHP Grant Amount: $1,000,000. Allocations to each rural multifamily
property will be determined by the Genesis Fund. RHP funds will be used to fill gaps in
project financing.

4. Matching Funds: The Genesis Fund will bring together capital resources and technical
assistance to facilitate the transfer of rural multifamily properties to new owners. These
resources include a new State Housing Tax credit, a dedicated set aside in the Maine
QAP of LIHTC for preservation of rural federally assisted housing, and a dedicated loan
fund at Genesis for preservation supported by Federal Home Loan Bank of Boston. These
and other resources will adequately supply matching funds RHP Program.

5. Maximum Administrative Costs: The RHP Program allows expenditures for general
and rehabilitation administration. The total general and rehabilitation expenditures will
not exceed 15% of the grant amount. The City of Presque Isle is allowed a maximum of
$3,000 in general administrative funding.

6. Property Standards: All rehabilitation activities completed with this Program will
comply with federal, state and local building codes and requirements and will meet any
applicable federal agency property standards.
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